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[bookmark: _Toc215563296]1. Executive Summary
Provide a brief overview of the business, services, and goals.
• Business Name:
• Location / Territory:
• Ownership Structure:
• Summary of Services:
• Year 1 Revenue Goal:
• Key Success Factors:











[bookmark: _Toc215563297]2. Business Description
Explain what your business does, what problem it solves, and what makes it different.






[bookmark: _Toc215563298]3. Franchise Overview
Describe the franchise system, training provided, support available, and territory rights.











[bookmark: _Toc215563299]4. Market Analysis
Describe your customers, competitors, and market demand.
• Target Customers
• Competitor Overview
• Market Demand Summary
• Industry Trends






[bookmark: _Toc215563300]5. SWOT Analysis
List your strengths, weaknesses, opportunities, and threats.
• Strengths:
• Weaknesses:
• Opportunities:
• Threats:










[bookmark: _Toc215563301]6. SMART GOALS
SMART Goals help you set clear, structured targets for your business using the Specific, Measurable, Achievable, Relevant, and Time-Bound framework. These goals guide your weekly, monthly, and annual planning and ensure every initiative ties back to growth and profitability
Measurable: Tied to numbers (revenue, leads, close rate, etc.)
Achievable: Realistic based on past performance and capacity
Relevant: Meaningful to your growth and profitability
Time-Bound: Has a deadline (monthly, quarterly, annual)





[bookmark: _Toc215563302]7. Marketing & Sales Strategy
Explain how you will generate leads and convert them into customers.
• Digital Marketing
• Print Marketing
• Home Shows
• Networking
• Referrals
• Sales Process
• Close Rate Goals









[bookmark: _Toc215563303]8. Products & Services
List your main services, pricing approach, and customer service standards.






[bookmark: _Toc215563304]9. Operations Plan
Describe daily operations, workflow, staffing, and customer process.













[bookmark: _Toc215563305]10. Management & Owner Experience
Describe your background, relevant experience, and role in the business.








[bookmark: _Toc215563306]11. Risk Assessment & Mitigation
Identify risks and explain how you will manage them.












[bookmark: _Toc215563307]12. Launch & Growth Timeline
Outline your first-year plan, including milestones.
• Months 1–3:
• Months 4–6:
• Months 7–12:







[bookmark: _Toc215563308]13. Financial Strategy
Describe how finances will be managed and what KPIs will be tracked.











[bookmark: _Toc215563309]14. Financial Assumptions
List assumptions used to build projections.
• Average Job Value:
• Jobs per Month:
• COGS %:
• Labour %:
• Marketing %:
• Seasonal Factors:






[bookmark: _Toc215563310]15. Start-Up Costs
List all startup expenses, including equipment, tools, van, insurance, and working capital.









[bookmark: _Toc215563311]16. Break-Even Analysis
Calculate how many jobs per month are needed to cover expenses.
	Monthly Operating Costs
	

	Average Job Value
	

	Gross Profit per Job
	

	Jobs Required to Break Even
	






[bookmark: _Toc215563312]17. 12-Month Cash Flow Forecast
	Month
	Revenue
	COGS
	Labor
	Marketing
	Overhead
	Net Cash Flow
	Closing Cash

	Jan
	
	
	
	
	
	
	

	Feb
	
	
	
	
	
	
	

	Mar
	
	
	
	
	
	
	

	Apr
	
	
	
	
	
	
	

	May
	
	
	
	
	
	
	

	Jun
	
	
	
	
	
	
	

	Jul
	
	
	
	
	
	
	

	Aug
	
	
	
	
	
	
	

	Sep
	
	
	
	
	
	
	

	Oct
	
	
	
	
	
	
	

	Nov
	
	
	
	
	
	
	

	Dec
	
	
	
	
	
	
	


Enter projected monthly revenue, expenses, and cash flow.




[bookmark: _Toc215563313]18. Pro-Forma (Profit & Loss Projection)
Provide a full-year projection of revenue, expenses, and net income.

	Category
	Amount

	Total Revenue
	

	COGS
	

	Gross Profit
	

	Labour Expense
	

	Marketing Expense
	

	Overhead
	

	Net Profit
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